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PRESENTATION

On November 21 and 22, 2019, the "Innóvate Perú Summit
innovation and entrepreneurship ecosystems in Peru and other
countries - such as Israel, Australia, United States, Spain, Chile,
Argentina, Colombia and Uruguay - shared their knowledge,
lessons learned and ﬁndings on how best to promote and take
advantage of what each ecosystem offers.
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2019" was held, an event in which experts and actors from

PRESENTATION
From the event, it was clear that the great challenge that Peru must face
is to increase the impulse and level of investment in innovative projects
and/or science and technology, since not doing so will mean that the
country will move further and further away from the group of countries
that are leading the world economy.
The experts pointed out on several occasions that, without innovation,
Peru's productivity and competitiveness will lag behind, seriously
jeopardizing the country's future, given the rapid pace of progress in
will drag us away from the areas of well-being”.
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the world economy: “Either we surf the great technological wave, or it

!

Rocío Barrios,
MINISTER OF PRODUCTION
Photo: Presidency of Peru

“The ministers are here to foster change in the country and make the country we want a reality. To
seek solutions to the problems that afﬂict us every day; therefore, the innovation ecosystem is
fundamental and very important, because it is the entrepreneurs who are going to help us, precisely

“This Summit is a space where the State, the academia, the entrepreneurs meet, just to see how we are
in Peru regarding innovation, how the world is; that can be shared by those who come from Israel,
Australia, United States, Chile, Spain, Argentina, Uruguay; that can tell us their experience of how we
can walk to strengthen an ecosystem of innovation much more productive for our country”.
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through research, innovation, connection, ﬁnd optimal solutions to the problems that afﬂict us”.

!

PRESIDENT OF THE REPUBLIC OF PERU,

Martín Vizcarra
Cornejo
Photo: Presidency of Peru

the element of innovation allows products and processes to break the market in record time. From Innóvate
Peru, a program of the Ministry of Production, we have funds to make their innovative ventures and projects
become a reality and thus change lives. Not only we have to change ﬁgures and statistics, we have to change
lives. More than 500 projects of innovation and entrepreneurship co-ﬁnanced by Innóvate Perú are the best
example of this. Always keep in mind that you have our technical and ﬁnancial support”, he said.

“We are two years away from celebrating our Bicentennial of Independence and we have to reach 2021 with
a level of investment in R&D that marks a turning point. We have already started. Three weeks ago, we
extended the facilities and tax beneﬁts so that companies investing in innovation can deduct (from their
income tax payments) what they have invested in these experiences, and even more”.
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“Peruvians are by nature entrepreneurs, and today the Innóvate Summit 2019 aims to support them so that

THE CONFERENCES
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Panorama of Innovation and
Entrepreneurship in Latin America.
Gustavo Crespi, Lead Specialist of the Competitiveness and
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Innovation Division of the Inter-American Development Bank (IDB).t
“October ended with good news: Peru has climbed two positions in the Global Innovation
Index and much of that has to do with the work that Innóvate Perú and the Ministry of
Production do. But I am an economist and I have to give bad news. I am going to
concentrate on the empty part of the glass and that is the fact that Peru is 68th out of
130 nations; and it is within Latin America, a region that only has better investment

“There is an investment gap, it is necessary to invest more in innovation, but there
are budgetary restrictions. Better policy designs can help mitigate, but
investment in institutional capacity is required to develop continuity,
governance and cooperation in the public sector”.
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rates than Sub-Saharan Africa.

Entrepreneur 10% to 100%: How we can all build
the entrepreneurial ecosystem of Peru.
Patrick McGinnis (EE.UU.). Investor and author of best sellers on entrepreneurship.
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“Peru is in a good time to look for ﬁnancing because startups are growing and in Peru, as in all Latin America, there
are people with hope, inspiration and entrepreneurship. That is why we created the ﬁrst investment fund and gave
ﬁnancing to the ﬁrst wave of technology companies in the region: Mercado Libre, Despegar, and several others
that failed. In those early years, not much was said about Peru”.
“And why does everyone, especially young people, want to be an entrepreneur? I would say that because it has
has dropped a lot in the last twenty years. When Mercado Libre was launched on the market, it cost half a million
dollars to implement it on the web. Today, launching a website cost basically zero. Twenty years ago, a gig of
Internet storage cost $8000, today it is free”.
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never been so easy and so cheap to be an entrepreneur. In other words, the price of launching a business project

Strategies to accelerate innovation
and entrepreneurship ecosystems.
Leonardo Maldonado, Chile. Founding partner of the Gulliver Agency. Serial and social entrepreneur.
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“Everything we learned as a company is what we learned in 2009. When they told us that, to help generate the ecosystem in the
Antofagasta region, which is a mining area and was in a boom, they were going to invest almost 30 billion dollars in seven years. By
then, the idea was to take advantage of the price of copper. We didn't manage to do that. Three years later, this investment was only
10%”.
“Systematically, we have been in charge of six ecosystems and have supported ten others in Latin America: what we have learned is
that the speed at which an ecosystem grows depends on how many actors are pushing it. It may sound too simple, but that's how

T H E C O N F E R E N C E S ///

simple it is”.
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Ecosystem development,
the role of corporations
Martha Cruz, Argentina. Founder of
NXTPLabs, technology startup accelerator.
“Peru has the opportunity to learn from all the mistakes other countries
have made when deﬁning public policies and plans that helped to develop
ecosystems, because the ﬁrst thing we must learn is that ecosystems feed,
grow thanks to learning from mistakes”.
We have to understand that a startup is not a small version of a big company, it's
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something else. A startup, basically, is in a discovery stage, is trying to ﬁnd a
Basically, what they are doing is an experiment, and the resources they have are totally limited, capital, time,
people; an experiment where everything has to be done by the founder, at least in the early stages.
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solution, to ﬁnd a business model that is sustainable and proﬁtable over time.

Conference: Positioning Social Innovation
Nicole Etchart. Co-founder and Executive Director of NESsT.
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NESsT is an organization that is 22 years old, we were pioneers in starting to work in what
is called social entrepreneurship. We started in Chile, arrived in Peru in 2007, then
Argentina, Ecuador, Brazil, Colombia. The same in Eastern Europe and Africa.
In the case of NESsT, we invest in social enterprises that create digniﬁed employment,
investing in the long term in companies with a social purpose and that employ people
at risk, people with disabilities, low-income women, artisans, people leaving prison,

During the last 20 years we have supported 1100 social enterprises after
investing 18.2 million dollars. These 1100 enterprises have improved the lives of
more than 660,000 people and generated 51,500 decent jobs. The 90% of
companies that NESsT incubates reach sustainability through ﬁnancing,
training and providing them with the tools they need at different stages of their
growth.
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etc. This way we can give you access to a better and stable quality of life.
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Conference: Challenges and
opportunities of the bioeconomy.
Katia Méndez Naranjo, Colombia.

Coordinator of Strategic Intelligence of Biointropic.

Colombia and Peru have very interesting characteristics at the level of biodiversity. Colombia is the second most biodiverse country in
the world. We have more than 50 thousand species in ﬂora and fauna, more than 270 thousand tons of agricultural residues are
produced. In other words, there is a great opportunity in tropical biodiversity; we have more than 600 research and development
groups in biodiversity and biotechnology, and more than 1,400 in the life sciences. Given these capabilities, how can we generate
and begin to talk about the bioeconomy?
Let's say that there is no one bioeconomy for all countries, nor one bioeconomy for the entire region. The
bioeconomy strategy in Colombia is very different from that of Costa Rica or Argentina, because each country
has a particularity; but we also ﬁnd that the bioeconomy for Colombia is not the same, for the eight regions
T H E C O N F E R E N C E S ///

that Colombia has. The same must be true in Peru, each region must have different particularities, and each
region also has different capacities, different jobs, which means that this bioeconomic strategy must be
linked to regional needs.
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The route of financing for the
entrepreneur in Latin America
Eduardo Amadeo, Argentina.

Director of Mergers & Acquisitions, NXTP Labs
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What do investors look for?
We look for great teams, people who have the ability to bring an idea to a great business and who have a
purpose.
We look for the professional entrepreneur. I prefer more experienced people, with the ability to apply
everything they learned in an industry, who have the ability to form teams.
Entrepreneurs don't necessarily have to be rich kids, who have their parents' money and great networking that
We like talent magnets, people capable of making everyone leave their high salaries, their comfort to follow
them. If they are able to attract talent to their teams, then they will surely attract customers.
They also have to be resilient and balanced. They are going to make a thousand mistakes, they are going to have
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a very bad time, they are going to be on the verge of the death of the company a thousand times and all this
implies people who can get ahead, capable of maintaining the balance, without mistakes and focused on the
road.
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allows them to meet great clients. We prefer entrepreneurs who are hungry and want to eat the world.

Public procurement: Innovation
from the government
Sandra Sinde, Spain.

Director of the Innovation
Public Procurement (IPP) & Open Innovation area of
IDOM.

Do you know how many entrepreneurs fail because they never found a
ﬁrst customer who believed in them? A large percentage. If we do it
differently, if we continue with the same policies and we continue to see that
there are entrepreneurs who close down day after day because no one was
checking their ﬁrst product, why don't we do something different from the
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The public entity is required to be a smart buyer, willing to ask for what it does not
know how to solve. The public procurement of innovation is a risky activity, but the main risk is not practicing it.
In Peru we have been working for four months on the design of public policy to make this possible in the country,
that is, to align procurement policy with innovation policy and design a strategy on how to implement it.
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Government?

Keys learned in public policies for innovation and
entrepreneurship
Tadashi Takaoka, Chile. Innovation expert and former entrepreneurship manager of Corfo.
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Innovation is a process. Not focusing on ideas but on methodology is the most important
thing to create value. And that a standard is broken to turn a non-consumer into a
consumer.

things, technology takes science and makes a little machine that takes A and turns it
into B, but when we talk about innovation, there always has to be someone in the
market that requires that, that pays for the new service. If you don't pay, you are only
talking about creativity. So, it is different how we promote science, technology and
innovation.
There are three types of innovation: disruptive innovation, which creates its
markets, requires a lot of spending and investment, creates competition; there is
sustainable innovation, in which we have consumers who want to stay and
increase margins; and incremental innovation, which eliminates jobs and
increases the ﬂow of money for free use.

T H E C O N F E R E N C E S ///
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We must differentiate between science, technology and innovation. Science explains

Impact Evaluation StartUp Peru
Edwin Goñi, Peru.

Senior Economist in the Competitiveness and Innovation Division of the IDB.
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We did an impact evaluation of StartUp Peru, the government program that has a productive purpose and social
effects, but is in essence a productive program. It is not part of the redistributive policies, of reallocation of
wealth. StartUp Peru looks for the best projects to make them grow. If that is achieved, redistributive effects will
be generated.

likely that 79% of the entrepreneurs who received treatment from StartUp Peru will survive, compared to the
untreated (55%). It has been found that at the center of the Peruvian innovative ecosystem is Innóvate Perú and
its StartUp Peru contest, and that is very important.
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The program was positive, both for its contribution as seed capital and for the accompaniment. Thus, it is more

Open Innovation: The 7
Myths of Corporate Venturing
Josemaría Siota, Spain.

Expert in corporate
venture capital and executive director of IESE.

After interviewing more than 350 innovation managers (CIOs) from large
corporations over the last 5 years, I have found some facts that should be
taken into account about corporate ventures:
There is no single way to make a corporate venture, since entrepreneurs
are in different stages of their evolution and since corporations have
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different needs that startups can solve.
The corporate venture can also be applied to SMEs.
pigeonholed and evaluated in one way only.
Freedom is not the only thing that works, it doesn't necessarily make you more disruptive nor do you
manage to integrate value.
You have to use more data, less intuition.
Between venture capital and the corporate incubator: the former has mechanisms that are up to ﬁve times
cheaper and three times faster. I am not saying that they do not use corporate incubators; but if they do, be
sure to have a reason.
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It is necessary to have an overall view, because entrepreneurs cannot be
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Growth and Globalization.
Nicola Watkinson. Australia.

What we did was painful. Our Prime Minister said: this is the recession we needed to have.
We reached 25% unemployment, but in the end, we knew how to innovate. And today we
are in the top 5 in innovation, in good business with countries. We like new things. This
is an example of how we have worked as an ecosystem. A combination of academia,
government and business.
One of the things that made everything possible was the ecosystem. What was the
neighbors, the small ones, the universities, and putting it all on a map. Usually, all
these parts are not known, you don't have time. The council has money, but it
doesn't know how to meet. So that's what mapping is for.
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role of the government? Mapping the ecosystem, who is out there, who are the big

Opportunities for innovation and
entrepreneurship in the Pacific Alliance
Adrián Madgenzo, Chile.

Senior Specialist in the Division of Competitiveness, Technology and
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Innovation of the IDB.
Even if our governments put up money to innovate, if later innovators do not have a market to place their products, the ecosystem will
not develop. We need bigger markets and the only way is to integrate into the world. Chile is the size of a small U.S. state, like Oregon;
Peru is like the economy of Nevada; Mexico is the size of New York, and Colombia is the size of Missouri. So, we have a problem of
gigantic scale. When an American entrepreneur creates a product, he has a market that will justify him making the initial
investment. Our entrepreneurs do not have that possibility.
A very complicated issue is that the structure of the Paciﬁc Alliance is quite light, which gives it dynamism, ﬂexibility;
T H E C O N F E R E N C E S ///

but, on the other hand, it does not weigh anything. Unlike the European Union, which is slow and bureaucratic, but
has a building in Belgium. The Paciﬁc Alliance does not have a building, it operates where the presidents are, it
has a council of ministers, a high-level team and then there are the technical groups. So, when there is a
problem with some president, the whole alliance is weakened.
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Israel: country of challenges
Laura Altschuler, Israel.

Founder

and Director of Duo IDB
I'm going to tell you about Israel. Almost half of the export comes from
startups, the tax authorities collect 6 billion dollars from technology
startups, but we also have some challenges. We have two pillars to be
innovative: diversity and disruption. When I talk about disruption and
increasing startups and disruptive innovations, I mean changing the way we
understand, changing the rules of the game, changing the rules of the market we
are going to enter, changing things as they were done before.

more science for everyone, not for an elite. Make informal talks explaining very difﬁcult things, but that anyone
can understand; popularize science starting with the youngest, and have more contact with the scientiﬁc world.
Peru is a case of wealth that I would love to share, because innovation may be lacking due to lack of resources,
but it is not an excuse not to innovate because of having excess resources and being so privileged. Peru has
industry, it has talent, it has innovative universities; it has no excuse not to go out and be a truly innovative
country and an example in Latin America.
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In my opinion, in Peru and Latin America what we need is to demystify science. Make
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